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OCHOBHWI EIEMEHT KOXXHOT 3AABKM (MPOEKTY)

» KoxeH NpoeKT NOBUHEH MaTU TPAHCKOPAOHHMIN XapaKTep Ta BNINB

» [ianbHICTb, pe3ynbTaTM Ta KOPUCTb NOBUHHI BYyTU BigyyTHi 3 060X
6okKiB KopaoHy EC

» MpoekT pobuTb BHECOK B  PO3BUTOK  TPAHCKOPAOHHOrO
cniBpobiTHMUTBA i MOXe JAaTM NOWTOBX ANA iHWOro MnpoOeKTy B
ManbyTHbOMY




CTBOPEHHA MPOEKTY

» BignosigHicTb 0bpaHin TL, i npioputety

» KorKHa KoHuenTyasbHa 3anucka moxke byTu nogaHa TiibKK B OAHOMY
obpaHomy npiopuTeTi




NMAPTHEPCTBO | YTOOA MNMPO NAPTHEPCTBO

» OCHOBHI NoNoXeHHs Wwoao Yroam npo MapTHepcTBo
» Ponb KoxkHOro 6eHediuiapa B NPOEKTi
» HOpuanyHuin ctatyc beHediliapis Ta iX BNMB Ha peasi3aliito NPpoeKTy

» CniBpobiTHULTBO MixK beHediliapamm




NOMKO-CTPYKTYPHA MATPULA

» JICM npepactaBasie cyTb NPoeKTy (NoB'A3aHa 3 Lii/I0K 3asBKOO)

» JICM nokasye nocnifoBHICTb i NOTiKYy AOCATHEHHSA LiiIel NPOeKTY :

Pesynbrar KoHKpeTHa uinb 3aranbHa

Pesynbrar KoHKpeTHa uinb mMmeTa

» JICM noBMHHA MIiCTUTU pPeanicCTUYHI MOKa3HUKMU, AKi MOXKHA 06'EKTUBHO
BUMIPATU Ta nepesBipuUTU. BKaXKiTb iX 3HAaYEeHHA | OA4MHULI BUMIPIOBAHHA.




NOIKO-CTPYKTYPHA MATPULA

» [oB'sA3aHicTb NOKa3HMKIB 3 [Mporpamoto
» [oB'A3aHICTb MOKa3HUKIB 3 LiIAMU NPOEKTY

» [lepeBipKa A0CATHYTUX NPOAYKTIB Ta pe3ynbTaTiB




PE3IOME MNMPOEKTY, 3AXO4WN | PO3RTIAL

HenocnigosHa iHpopmauin

[Mpobinu B rpadiky 3axoais

TpuBanicTb 3axoAiB NPOEKTY

3aTPUMKN Y BUKOHAHHI 3aX0A4,iB NPOeKTy
3B’A30K i3 6104KEeTOM MPOEKTY
TeHpepHi 3aKyniBAi

[MpoBeaeHHA byaisenbHUX PobiT B NpoeKTi
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Tun npoekKty




BIOAMET | PIHAHCOBI ACMNEKTU MPOEKTY

» [epen TMM, sIK 3anoBHIOBATU OloAXKeT, yBa*KHO MpoYMTaiTe BCi
IHCTPYKL,ii, 3HOCKM, 03HaMoOMTecs 3 Nepeslikom HEeNPUUHATHUX BUTPAT VY
MocibHMKY ana 3aaBHUKIB (YacTuHa )

» He 3aBuulyinTe BUTpaTH
» [1Bivi nepeBipAaiTe po3paxyHKu

» BpaxosyiTe, W0 diHaHCYyBaHHA NPOEKTY byae 3aiicHloBaTUCA
YaCTUHaMMU

BnacHi gxepena

3BITHICTb i 34iMCHEHHSA NNaTeXiB (3aTBepPAXKEHHA | NiATBEePAKEHHA
BUTPAT)




MEPCOHAJI NMPOEKTY

KomaHaa npoeKkTy

KoopauHaTtop

KoHTaKTHa ocoba

MoBswu

Bubip npaBuabHOro TMNy AOroBOpyY 3 NEPCOHANOM NPOEKTY

CniBnpaua Mmixk napTHepamm




PEKOMEHOALL

» YHWKalTe NOMUJIOK Y NepeKknanax
» He posipaiTe oHNalH-NepeKknagadyam
» PobiTb NpaBMAbHI NigpaxyHKK

» YuTaHHA iHCTPYKLIiK, BKa3iBOK, 3HOCOK, HaBYa/bHOro maTtepiany,
PO3AiNYy «3aNUTaHHA Ta BiANOBIAI» Ha Beb-canTi




HAUMNOLWWPEHILWI NOMWNKN

» 3asBKa MOBWHHA OYyTM CKpinJeHa neyvyaTkolw Ta NignMcoM YNOBHOBAaXKEHOI
ocobu/oci6 (y BignoBigHOCTI A0 CTAaTyTHUX [AOKYyMeHTiB). He JonycKaeTtbea
BMKOPUCTAHHA daKCUMINbHUX neYaToK/nianucis

Byab-aKi poToKoNii/CKaHM AOKYMEHTIB NOBMHHI OYTM 3acBiaYeHi Ha BiANOBIAHICTb
OpUriHaNy BNOBHOBAXKEHO Ha Le ocoboto

» [leknapauis npo NapTHEPCTBO NOBMHHA OYyTU HafaHa KOXHUM beHediuiapom (3a
BUHATKOM [0/10BHOro 6eHediuiapa), i NOBMHHA MICTUTK AaTy, neyvaTtky i nianuc (y
Bi;NOBIAHOCTI A0 NONOXEHb CTAaTYTHMUX AOKYMEHTIB)

BapTicTb nepeBipkK BUTPAT NOBMHHA OYyTU BKAOYeHa Ao btoaxkety. Ui ButpaTtu €
HeobXiAHNMMN.




NOWWPEHI SANMUTAHHA

MpunHATHICTL BeHediuiapis

[MPUMHATHICTb BUTPAT

[MTPUNHATHICTb NPOEKTIB

KomepuinHui xapaKktep beHediuiapiB i NpoeKTiB

Bernediuiapu Ta 3axoam no3a mexkamu TepuTopii Nporpamm




AAKYEMO!

CNINIbHUN TEXHIYHUM CEKPETAPIAT
Ten. +48 22 378 31 00

Email: pbu@pbu2020.eu




