
CROSS-BORDER COOPERATION PROGRAMME 
POLAND-BELARUS-UKRAINE 2014-2020

1st CfP LESSONS LEARNT



PROGRAMME AREA

Support to cross-border 
development processes 
in the borderland of 
Poland, Belarus and 
Ukraine.

in line with the objectives of 
ENI laid down in ENI 
Regulation.



3 EDITIONS OF THE PROGRAMME





Succesful Project
All actions implemented in time

Full utilization of funds

Final report approved



PBU cross-border project
implementation

Main obstacles What is the best

Flexibility Pre-financing



PBU cross-border project
implementation

Main obstacles

Partneship

What is the best

Flexibility Pre-financing



Lesson 1. Project is a partnership
Invest in establishing good partnership relations, co-ownership 

and clear & regular communication and meeting procedures

Partnership agreement

Project committee meetings

Regular systematic contacts

Language

Good relations

Problem solving approach



Lesson 2. Follow the plan

Project description

Activities

Time schedule & milestones

Project Budget & justification



Lesson 3. Understand the rules

Read the Programme Manual 

Procurement Procedures

Eligibility & Expenditure Verification

Project Audits & Controls

Countries’ specific rules

Cooperatation with JTS 



Lesson 4. Stick to the procedures

Document your actions

Keep accounting records

Collect and archive

Act with due diligence



Lesson 5. Foresee the unforeseen & plan 
for the unplanned

Think few steps ahead

Be prepared for changes

Risk management

Discuss modifications with JTS

React and adapt ASAP



THANK YOU!

JOINT TECHNICAL SECRETARIAT 
Tel. +48 22 378 31 00
Email: pbu@pbu2020.eu
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