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@ Heritage

Priority 1.1 Priority 1.2
Promotion of local culture Promotion and preservation
and history of natural heritage

The aim of TO HERITAGE is to preserve and promote natural and historical
heritage of the cross-border regions. Care and awareness of the heritage help
to strengthen cultural links, increase the vitality of local communities and en-
hance cooperation improving regions’ image and attractiveness. The presence
of well-maintained cultural and natural heritage objects is closely linked to the
development of cross-border tourism which offers a great potential of boost-
ing employment and investment within regions, especially in their rural areas.
Support under the two Priorities of this TO will therefore focus on develop-
ment of cross-border cultural, historical and natural advantages.
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Succesful Project

X . . . .
All actions implemented in time
€ Full utilization of funds

-_—

7 Final report approved

-




PL-BY-UA
2014-2020

PBU cross-border project
implementation

What is the best

. Flexibility Pre-financing
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Lesson 1. Project is a partnership

Invest in establishing good partnership relations, co-ownership
and clear & regular communication and meeting procedures

Partnership agreement

Project committee meetings

Regular systematic contacts

Language

Good relations

Problem solving approach
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Lesson 2. Follow the plan
Project description
Activities

Time schedule & milestones

Project Budget & justification
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Lesson 3. Understand the rules

Read the Programme Manual

Procurement Procedures

Eligibility & Expenditure Verification
Project Audits & Controls

Countries’ specific rules

Cooperatation with JTS

AP Financed by
Y the European Union
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Lesson 4. Stick to the procedures

Document your actions
Keep accounting records

Collect and archive

Act with due diligence
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Lesson 5. Foresee the unforeseen & plan
for the unplanned

Think few steps ahead
Be prepared for changes
Risk management

Discuss modifications with JTS

React and adapt ASAP



THANK YOU!

JOINT TECHNICAL SECRETARIAT

Tel. +48 22 378 31 00
Email: pbu@pbu2020.eu
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